
Field Feedback Meeting 3b: 
Continuation–Perkins Reserve Funds 

& CTE Program Audit 

Wednesday, April 14, 2021

4:00-5:00pm EST

If you would, please 'rename' yourself to 

include your full name and 

district/organization.

Thank you!



Agenda

• Meeting objectives:

• Re-engage with Perkins V Reserve Funding opportunities

• Feedback session

• Reflections

• Re-engage with CTE Program Audit opportunities

• Feedback session

• Reflections

• Next steps and continued engagement
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Perkins Reserve Fund Takeaways
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On March 24, RIDE held its second Field Feedback meeting on Perkins Reserve Funds. 

CTE Teacher Grant

*RELEASED ON 4/9*

Others: Equity, Career 

Exploration, & Postsecondary 

Partnerships

Timeline

▪ No Title 1 restriction

▪ Mixed response to the 

teacher ‘owing’ years of 

service; in any case, all 

agreed that it would be 

difficult to implement 

▪ Don’t make the teacher 

cost-share

▪ Will be difficult this year 

for the LEA to cost-share 

with RIDE as budgets are 

already set 

▪ Doing all 3 grants 

separately is unwise. 

Mixed response about 

which other ones to 

prioritize, suggestion to 

offer a selection since 

every LEA has a different 

need

▪ Suggestion and 

excitement over the 

possibility of aligning all 

3 of these grants in one 

application

▪ Definitely execute the 

CTE Teacher grant but 

allow for more planning 

for the others

▪ Since we can carry funds 

over, no need to rush

▪ Can even consider 

implementation for SY 

22-23, thereby making 

SY 21-22 the planning 

year



Perkins Reserve Funding Option 
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Based on feedback from the March 24th meeting, we’ve drafted an option for consideration for the 

remaining three grants: Career Exploration, Equity, & Postsecondary Partnerships 

•LEAs may apply for one, two, or all three

•RIDE will provide alignment options for LEAs, though not required 

•Grant purposes must align if applying for two or three grants

•SY 21-22 is a planning year; implementation for SY 22-23

•Early fall: RIDE releases RFP

•Late fall: RIDE announces winners

RIDE releases all three grants as one application



Offering Feedback: Perkins Reserve Funding 
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Please let us know what you like—and don’t like—about this option!

RIDE releases all three grants as one application

•LEAs may apply for one, two, or all three

•RIDE will provide alignment options for LEAs, though not 
required 

•Grant purposes must align if applying for two or three grants

•SY 21-22 is a planning year; implementation for SY 22-23

•Early fall: RIDE releases RFP

•Late fall: RIDE announces winners



Group Reflections: Perkins Reserve Funding 
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What were the main takeaways from each breakout room?

RIDE releases all three grants as one application

•LEAs may apply for one, two, or all three

•RIDE will provide alignment options for LEAs, though not 
required 

•Grant purposes must align if applying for two or three grants

•SY 21-22 is a planning year; implementation for SY 22-23

•Early fall: RIDE releases RFP

•Late fall: RIDE announces winners



CTE Program Audit Takeaways
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On  April 4, RIDE held its fourth Field Feedback meeting on a CTE Program Audit. 

What would you want an audit process to look like? What kinds of activities would make sense to include?

▪ A collaboration between RIDE and LEA

▪ A review of WBL activities

▪ A physical site visit to see how the curriculum is 

being operationalized 

▪ Data collection that culminates in a site visit 

▪ Student interviews

▪ Staff interviews

▪ An opportunity for Q&A after the site visit

▪ Enough warning about what it will look like/entail

▪ An audit is about accountability to standards

▪ Each program is unique and so seeing students in 

action is critical

▪ Industry partners are integral to this work and so 

they must be a part of the process

▪ Need opportunity to learn about Middle School 

engagement

▪ Include graduates—what happens once the student 

leaves K12? Hold focus groups for them

▪ Inventory on equipment—is it up-to-date?

▪ Other practitioners from other districts in the same 

program 

▪ Leverage the data and methods districts are already 

using (e.g., google sheets). No reinventing the wheel!

▪ Have postsecondary partners at the table, too



CTE Program Audit Takeaways

8

What kind of timeline would make sense (i.e., 

staggered rollout, pilot approach, etc.)

What value can see you in a program audit?

▪ Do it by career clusters (e.g., all IT programs), can’t 

do all programs in one year, needs to be sectioned 

out

▪ LEAs will need a year to plan for an audit, LEA fiscal 

people need to be looped in, too

▪ Pilot approach to discover the pain points

▪ Consider the size of the LEA—some have 20+ 

programs while some have 1

▪ Industry professionals to provide feedback will be 

invaluable 

▪ Treat corrective action as opportunity to improve 

programs

▪ Highlighting bright spots for scaling—share the 

wealth!

▪ Ensuring that CTE programs are staying current with 

industry expectations

▪ Consistency across programs: need to ensure that 

all students are getting the same benefit, the same 

treatment

▪ Supports reflection: teachers get to look at their 

own programs



CTE Program Audit Takeaways
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What other key concerns and/or opportunities would you like us to know?

▪ Leverage technology to support this process (e.g., Zoom meetings)

▪ Leverage the progress monitoring that LEAs are already doing with their programs. How can 

we use all of that hard work so no duplication of effort

▪ Remember that Perkins V is all about equitable access for all students, this audit process 

should focus on ensuring equity 

▪ Can we get good data on where/what graduates are going/doing? How can this piece of the 

puzzle be reflected in the audit?

▪ Also need to consider if the CTE program is preparing students for life, can they be a 

productive member of society?

▪ If we agree that the CLNA is the business plan, how can we incorporate the CLNA into this 

audit process? 



Offering Feedback: CTE Program Audit 
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Because feedback was so robust and varied, we would like to revisit two key questions around the 

CTE Program Audit:

Assuming we do a staggered or pilot approach, do we begin 
with specific career clusters or with certain LEAs/schools?

Specifically, who and what should be part of this audit?



Group Reflections: CTE Program Audit 
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What were the main takeaways from each breakout room?

Assuming we do a staggered or pilot approach, do we begin 
with specific career clusters or with certain LEAs/schools?

Specifically, who and what should be part of this audit?



Next Steps & Continued Engagement

What you can do:

• Attend monthly meetings of the 
CTEBOT: Perkins V Reserve Funding and 
the CTE Program Audit will continue to 
be discussed 

• Locally, convene your own stakeholders 
around pertinent CTE topics and let us 
know what they have to say!

• Email CTE@ride.ri.gov with your 
questions and concerns

What RIDE will do:

• Share the outcomes of these 
stakeholder sessions with the CTEBOT

• With CTEBOT approval, begin to develop 
plans for both Reserve Funding and the 
CTE Program Audit, as well as an 
improved CLNA and Perkins funding 
application process 

• Re-engage the field, as needed
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While the Field Feedback sessions are now complete, we hope that the feedback continues. Here’s how you can 

stay engaged: 

mailto:CTE@ride.ri.gov

